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VIII.

X.

Business

Motion to Enter into Executive Session to discuss the position of Vice President for
Fiscal Affairs —The Board retired into executive session to discuss the position of the
Vice President for Fiscal Affairs. Regent Franklin made a motion to enter into executive
session and Regent Donaho seconded this motion. Roll call was as follows: Pitts, yes;
Donaho, yes; Hyden, yes; Franklin, yes; Morgan, yes.

Motion to Enter into Open Session — Regent Morgan recommended that the Board go
back into open session to present a motion on the item discussed in executive session.
Regent Pitts made a motion to enter back into open session and Regent Donaho seconded
this motion. Roll call was as follows: Pitts, yes; Donaho, yes; Hyden, yes; Franklin, yes;
Morgan, yes.

Motion on the position of Vice President for Fiscal Affairs — Chairman Morgan stated
that he appreciated Ms. Jones’ diligent work as interim Vice President for Fiscal Affairs
and wholeheartedly approved of appointing her as the Vice President for Fiscal Affairs.
Regent Donaho made a motion to appoint Ms. Courtney Jones as Vice President for
Fiscal Affairs and Regent Hyden seconded this motion. Roll call was as follows: Pitts,
yes; Donaho, yes; Hyden, yes; Franklin, yes; Morgan, yes.

Consent Agenda

Regents were presented information concerning items on the Consent Agenda. President
Reynolds recommended approval of these items. Regent Franklin made a motion to
approve the Consent Agenda items and Regent Pitts seconded the motion. Roll call was
as follows: Pitts, yes; Donaho, yes; Hyden, yes; Franklin, yes; Morgan, yes.

e Degree Program Modification for the Associate in Applied Science in Applied
Technology Degree (120) - Deletion

e New Degree Program Request for the Associate in Applied Science in Applied
Technology Degree (875) — Traditional and Online Format

e Degree Program Modification for the Associate in Science in Business Degree
(203)

e Degree Program Modification for the Associate in Science in Health, Physical
Education, and Recreation (206)

Adjournment

There being no further business or discussion the meeting was adjourned at 1:42 p.m.

Curtis Morgan, Chair




























































Hinkle & Company, PC

Audit RFP2021-001
Seminole State College, Oklahoma
Request for Proposal for External Audit Services

Company Profile (continued)

Commitment to Partner Hours

Hinkle & Company, PC is different than many other CPA firms. Mr. Hinkle will act as the
engagement in-charge auditor during the first year's audit. Mr. Hinkle actually works on and
enjoys performing audits. Mr. Hinkle will typically either perform the entire audit or be
significantly involved in the audit during the first year. We believe this is particularly important
to get the engagement off right. It has been our experience that many other firms send their
one to three year in-charge staff out to make critical decisions without the most experienced
partners fully understanding all of the issues.

Convenience

We fully understand that audits increase the work to you and your staff. We recognize you still
have regular work to complete. For this reason, we will work within your schedule. We both
know the audit has a deadline and will work to ensure completion within those deadlines. We
will work within your schedule as opposed to mandating our schedule to you.

Government Audit Standards Audit Experience
Hinkle & Company, PC provides a full range of services involving Generally Accepted
Government Auditing Standards (GAGAS) and Government Audit Standards (GAS)

engagements.

These engagements include being conducted in accordance with:

¢ Single Audit Act | = ]
e 2 CFR 200 - Uniform Guidance 1 | :
n ri
e Student Financial Aid Audit Guide ; dustries Served
* Housing & Urban Development (HUD) I Other
Audit Guide . Audits

Since we have ample experience in audits in \
accordance with Government Auditing Standards, all Ethate -

of our Firm members who work on Government Audit | | i":"s _ /
Standards engagements have more than the required &

Government Audit Standards continuing professional |

education (CPE) hours. -

Continuing Professional Education

All of our staff at Hinkle & Company, PC has more annual hours than required for ‘Yellow Book’
auditing engagements. We invest heavily into our people, so they are experienced and
qualified to perform high quality audits.
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Hinkle & Company, PC

Audit RFP2021-001
Seminole State College, Oklahoma
Request for Proposal for External Audit Services

Benefits

Audit Quality & Client Service

Our audit quality and client service are unmatched to other firms, in that our team is pleasant
to work with, courteous to the institution’s staff and operate without any surprises. We have
passed all 5 consecutive peer reviews with the highest passing rank possible. Hinkle &
Company, PC has passed two separate Office of Inspector General (OIG) field reviews from
the U.S. Department of Education, without any performance or reporting deficiencies. This is
our normal mode of operation. We believe the external auditors should be helpful assets to
management. We are confident our quality and client service feel, will stand strong when
compared to the other firms bidding on this engagement.

Commitment to our Relationship

Oftentimes when we think of an audit, we think primarily of the financial side of it, but we also
review the internal operations. We view ourselves as an extended resource that is dedicated
and genuinely cares about the quality of relationships, we build internally with your staff to help
ensure that processes are operating efficiently, effectively, transparently and within the
framework of the policies of the Seminole State College & Foundation, Fiscal Affairs Office.

Overall

Hinkle & Company, PC has developed a group of high-profile clients for which we provide
quality audit services. For most of these clients, a financial loss from an ‘audit failure’, while
important, is often viewed as not the greatest concern. For these clients, the loss of public
confidence and lack of a positive perception would provide much greater harm over the long
term. These clients not only look to the auditors for the financial reporting attestation, but also
for helping to foster public confidence within their respective community’s by having successful
audits. We firmly believe our solid track record in the audits of large educational institutions
and economic districts has demonstrated we possess the qualifications, competence and
capacity to satisfy the requirements for the Seminole State College & Foundation, Fiscal Affairs
Office Department’s external audit.

Approach

Audit & Compliance Services

The primary objective of every audit process is to develop an opinion on the fair presentation
of financial statements and operational results of clients. Our audit team uses a risk-based
audit approach to comply with audit standards and objectives. We perform a rigorous
assessment of risks and, as such, develop an overall audit strategy. Throughout the process,
the team will have in-depth conversations to gain an understanding of the client and its
environment including internal controls.
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Hinkle & Company, PC

Audit RFP2021-001
Seminole State College, Oklahoma
Request for Proposal for External Audit Services

Approach (continued)

Audit & Compliance Services (Continued)

In accordance with auditing standards, we will report to management and those charged with
governance any significant deficiencies or material weaknesses within the design of their
systems. As a value-added service, we will provide management with best practice
recommendations to enhance the organization’s operations and performance. One of our
accounting specialists is a certified fraud examiner, providing clients with additional knowledge
on how to minimize risk and vulnerabilities to fraud. Our professionals are evolving to work
within a paperless environment to enhance efficiencies and timeliness of the engagement
process.

We perform audits in accordance with auditing standards generally accepted in the United
States and standards applicable to financial audits contained in government auditing
standards, issued by the Comptroller General of the United States and the Federal Acquisition
Regulations.

Preplanning

We plan to start our audit by first meeting with the Seminole State College & Foundation Interim
Vice President approximately 30 days prior to the start of the interim fieldwork to discuss any
concerns management may have for which we would tailor our audit procedures to encompass.
At this meeting, we will finalize the calendar with respect to interim and final fieldwork.

Interim Fieldwork

We will review and document your system of internal controls with respect to your accounting
functions. At a time agreed upon by both parties, we will perform our test of controls to
determine the level of reliance we will be able to place on those controls. This work will also
generate many of the comments and suggestions that will likely be included in our management
letter at the conclusion of our audit. Additionally, we will complete all of our planning, fraud
interviews and send necessary confirmations. We expect this phase of the audit to conclude
within one - two weeks.

We anticipate our fieldwork will use four auditors, including Mr. Hinkle in the first year of the
audit will act as the audit in-charge and three audit professionals. By initially completing our
internal control testing during our agreed upon time, you will have ample opportunity to evaluate
and inconsistencies we discover, and this will provide plenty of time to evaluate those items
and thoroughly discuss them.
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